
PLAS - O - GRAM <97-19> Navy Special Emphasis Programs

PLAS Process Champions,

The DCMC Business Process Team approved a request from DCMC Customer Support Team
(AQIA) to add a process code and three program codes for Navy Special Emphasis Programs.  The
codes, titles and definitions are shown below.  Please review the definitions carefully and get this
information out to the troops in an expeditious manner.

The codes will appear in your PLAS menus 21 December 1997 and in PLAS on-line help screens
as soon as possible.   Changed information appears in bold.

Process 083 - Nondestructive Testing (NDT) – This new process code will be defined by the new
OneBook chapter of the same name.  This code may be used by anyone involved in NDT, not just those
people involved with Navy Special Emphasis Programs.  For Navy Special Emphasis Programs, use this
process with one of the program codes shown below.

Program NP033 - Navy Nuclear – This code definition has narrowed.  NP033 should only be used
by QARs who are: stationed at the Navy Nuclear Propulsion Program (NNPP) principal suppliers
and are working to the requirements of NSTR-2000, the Navy Nuclear Propulsion Program Manual
for Quality Assurance Oversight.

Program NP040- Level I/Subsafe Programs – Use this new program code with any process (not just
068) performed on a Level I or Subsafe contract.  For example, if a Product Audit required by a QALI
was performed on an item designated Level I or Subsafe, the time would be properly charged to Process
081C, Mandatory Product Audits and Program NP040, Level I/Subsafe.

Program NP041 Nuclear Plant Material (NPM) – Use this new program code for work on contracts
designated NPM.  These contracts typically deal with components in the secondary system of the reactor
plant or the smaller repair parts in the propulsion plant.  Folks working with NPM are not required to work
to the requirements of NSTR-2000, but may be so doing.  Bottom line - if the contract is designated
NPM, use this NPM Program code NP041.

Program NP042 Navy Ships Propeller & Shafting Program (NSP&SP) – This program code will be
used for work on contracts designated NSP&SP.  These contracts often contain specific mandatory
inspections outlined in a QALI.

As always, if there are any conflicts in charging to program codes the following hierarchy is applicable:
1. DoD Codes – ACAT I programs
2. DCMC Codes – Performance Plan, Navy Special Emphasis, etc.
3. Local Programs

These titles and definitions were supplied by the DCMC Hq Navy Special Emphasis Programs process
owner, MaryJane Costa. Technical questions may be sent to maryjane_costa@hq.dla.ml. Direct PLAS
questions to us via 1-888-PLASINFO or PLASHELP@dcmdc.dla.mil.

Respectfully,

Don Peterson
PLAS Program Manager

Defense Contract Management Command

PLAS Program Management Center


